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The Czech Ministry of Foreign Trade, located on Tr, Politickych Veznu, Prague 11,
ie neaded by Minisies ichard Dvorsk and four depuby ministerp waci o Whom neads
vision within the Ministry. Onc of the depuiy minisicrs is appointed to look
cer trade with the USSR; the others supervise trede with the Satellites and with

Yestern countries. Ameng the deputy minleiers are Utto Kocours and & ¢eruain
2eqous (fnu).© A main function of the Ministry of Foreign Trade is to produce
the uecessary foreign exchange for imports of vital importance to various national
ndustries and the military authorities, Furiheraore, the Ministry directs all
ivity of the Czech impert and export comanies . The Ministry has authorization
wo relesse goods at prices which are 50 percent, or less, of the production costs
i# suck is deemed necessary. Pripiggwpolicy is stringently controlied by the
Minisiry; import and expert companies, for exampie, must submit substantial proct
~¥ the need for a price change before it can be approved.

vhe feur divisions within the Ministry of Foreign Trade are as follows:

A ’EhEWnggitoai_aLiiﬂsi on {Teritorialni Oddeleni) This division consists
=T several departmento, each responsible for the trade with one or a
group of countrics. There ore, 127 exnmplie, departments for frgentins,
tor several small states in Latin America; for ihe nations of the British
Cormonweaith znd for the nations of Northern burope. lome officers in
tilzs division are:

Fng.. Rudolf Stolar - Chief of the Department for Nations of the
Sritisn Commonwealth

Iber (inu) - Assistant to Stolar

steuer (fnu) - Referent for Great Britain, Ireland, and :
LFpIus

Mps. Arachovesva = Referent of the Departuent for Argentina !

{fnu) ‘

5. ihe Forerpm rechange Uriive - A leaqung otticial in thas office 1s ¥age
Jaroplav Pessl; his assistant is Vladimir Fiser and two of its experis
sre Lr. Nedved (inu) and Dr. Cesin {fnu). The Forelgn Fxchange Office
is actualily a secret department wf the Czech National Bank and grants
the ultimate arprovsl for import and export llcenses, Tts main function
is to maintaiv a belance bevween imports and exports staking
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into account the avallability of various types of foreign exchange.
‘Thig coffire keeps records which show the exact current Tigures of
foreign exchange reserves. If there is a scarciby of foreign ex-
change, secret circulars are issued to the mcnopoly trading companies
tc indicate the priorities rrevailing in the use of exchange crediis.
The Foreign Txchange Office cooperates with the monopoly trading
companies in deciding requirements for import and sxport and payment
terms in commercicl agresments.

¢. The Export ;1vzsion {Vyvozni Odbor) - A leading official of the
Fxport Division is a man named Chuchler (fnu); thres experts in the
nivision are Kota {fnu), . Vesely, and Hrdlicka (fnu), This dive
ision, in cooperation with the Planning Office, establishes the ex-
nort plan for the ex-ort departments of the monopoly trading companies.
Tts main task is to create conditions which will enable the trading
compunies te fulfill their plans. This involves, primarily, urging
the factories, through the Ministry of Indusiry, to deliver on time
+the materials for export and to acuuire materials for the export
production plan. Secondly, it nust creats favorable commercial and
political conditions for the expori of Czech goecds to individual
countries. Thirdly, it arranges for the intervention of the Czech
Tagation to heln obtain import licences in foreign countries. The
xport Division also negotiates changes in the export plan with the
Planning Office. At ths end. of each year, this divis.ion must account
to the Planning Office for failure to fulfill plan requirements and then
wodify the export plan so that the trading companies will appear in
a faTorable light. It makes alterations in the exvort plan necessita-
tad by unexnacted market developments or cases ¢ some purti=
cular forei;n exchange.

d. The Imnecrt Nivision - The work of this division is twofold: it aids the
wonopoly trading compunies in getting materials into Czechoslovalila and
it also keeps impcris - especlally those from Westernm countries - to z
minimom in order to rsduce Czechoslovakiats dependence on foreign
deliveriaes, Attenpts are made to restrict imnorts tvo CzechoSlovalda
o those from the USSR and its Latellites, mainly from [ast Germany
and Poland,l then certain raterials are not obtainable from the
Soviat orbit. imports from elsewhere abroad are permitted, and the
{iinistry for Foreign Trade cooperates with the ilinistry of Forzsign
iffairve in arranging forwardiny detalls, including txaneshipments.

spurt from tvhe four main divisions within the [inistry therd are also the coe

snerative departuments such us the Planning Department (Planovcei oddeleni),
the ricing Departuent {Cernov oddel. ,, Commercial and rfoliticul :‘epartuent
{1lchodne~politiche oddeleni), licensing Nepartment (2hlashove eddeleni),

locumentary 'evartument (Dokumentacni oddeleni), Teleorinter and Code veparte

setié (Dalnopisne a kodove oddeleni).

Altt ourh the nomber of emnloveszs cannot be accurately estimated within each
division und denartment of wne ulnistry, the total number em.loyed is bLelieved

L e aboub eirht hundred,

in accordunce with regulations issued by the liinistry of Foreirn Trade, the
sonopoly trading companies for fereign trade are organized as follows:

a, Yach company has a central lirector who is responsible fou admini-
steetic. of Y. Cumlad  wad fur Vhe iuwiliiloaent of che orah.

h, ‘There are thres deputy directors, one ot whom supervises the import
Aivision and one the ex ort division: the third attends to the overa-
ting 3apartments such as finance, post-office and shipping.

¢, Hach of the various import and export departments has a lealing officlal
who is rasponsible to on= of the deputy directors.

d. Each mononoly company has a scecial department, whose chizf is rasponsis
ble directly to the centr:l iirector. which runs the varter transactions
Listed below:

Junetip - a barter transaction carried out botwesn states having
a coriercisl arrecment in which the items for exchange have been
srhausted.

R601EPOCLtX = a barter transaction carricd out betwson countries
which have a comwerci 1 asrcement that doas not include the items
being exchangad,
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Conpensation « a barter trunsaction batwesn states which have

ho com-ercisl agreement.

. Each company has a chisf Jor the comuodity and territorial plonning
danariments.

I. TGach company has a chief of a personnel department., He is the cerson
rasvongivie for the reliability of each individual employze.

5. vollowing is a list of the main Czech import and export trade .qonopolies:
iddress . istinmeted No. of Ln:loyees
sirejiwport a.s. - Prague II, Vaclavske nam 56 -
Strojexport a.s. - crague II, Vaclavske 56 -
Fapco a.S. - vrasue LI, Vaclavske 56 =
Ligna a.$e ~ Pragus II, Vodickova Ll -
Perromet a.Se - Prague II, Opletalova 7 -
Txico a.35. - ©
Lkloexnort a.8. = -
Kove a.s. ~ vrague VII, Tr. Dukelskych 1500
Hrdinu
iotokov a.8. - trague VII, Tr. Jukelskych 650
rdinu
Cantrotex a.s. « vrague VII, 1r. Dukelskych L5%
Hrdinu
Koospol a.s, - rague VII, Tr. Dukelskych 450
‘Trdinu

7. A typical export transaction would be conducted as follows: s

The monopoly trading coupany wiich receives the exvort orier issue? ine
structions to whichever factory is to roduce the iten and ap»lizs for an ox .ort
licence rrom the ilinistry of Foreipn Irade. This application is prasanted to
he jiinistry through the Reception Office (Fodatoelna ohlasek) which records the
sertinent information. The license application is then pasc:d Lo the woper
territorial department and to the rxport yivision for oxaminativn and aporoval .
The Planning Department is notified to ragister the export in its plan. Jthen
“he export license application is sent to the Foreign Ixchange Office wherc the
information is checked with regard to nayment conditions, Once the slanning dee
partmont of the -trading company has the necessary data on the export o bae wmade,
the license is sent to its apnropriate export de:-artment. The company’s axport
dessartment then arranges for the delivery of the goods., The custons ox.zditing
of the roods is written on the back of the license, As soon as the goods have
crossed the Czech border, both the 'xport Division of the ililnistry and the trading
rompany are notified, ' .

U

An import order license 1S applied for in a similar way. The appropriate departe
annt in the rononoly trading company informs the foreign supplier of the license
aunber and, usually, requests an sarlier dzlivery. then the gonds arvive, their
clearance is entered on the back of the imoort license and the proper authorities
are notified.

25X1A | tggnjxgpyu Otto Kocour is about 36 years old and was at one time a worlar
T The —aldes tfactory in Prague. lle was iater madz the central director of Kove Ltd,

25X1A |_d_—_3.lComen}_¢ Hamous {(fnw) was cme the chie” of the persoﬁno.‘. department in
Tove 3. ard later :ne Siun ral ulrsc or of solukeV utd,
25X1A 3 Q&}gﬂg@h Rudolf Stolar is expected to be given a higher position in the
i oF frade in the near futuce.
25X1A & [___Jcoument. The following machinery is imported from the Loviet orbit

countries:  neavy iathes; turret lalhes; threesspindle planers; malti-spindle
autometic machines siwilar 1o the US scme and Cincinnatl makes; heavy grinding
mactines; various materiual testing machines such as Erinell hardness tesiors,
Arop hammers and tearing machines; various machinery for the building industry
such as caterpillar tractors {stalinacj, bulldozers, scrapers, concrete mixers,
concrete transporters and dredging machines.
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cwwnt. ‘Cransshipacnts of UL oods are usually medo ot boch lobuardam
TTOuTs, and final Torwarding 1B through ths sort ol Gdynia, volsnd. The
‘berhurd Clamens Gubil, Hamburg, is actually & branch of the sole Czech
ping agency, Jetrons.

25X1A EN :Fox.gnrznte Lt oretent Lhis tyoe of barter vransaction is being rade
ATTRELLy with ftaly.

1ip

SRCRFT

Approved For Release 2002/07/15 : CIA-RDP80-00810A002100700003-8



